CM Alter — Item 2
May 6, 2021

ALTER Direction

Motion Sheet #1
| move to provide the following direction for Item 2:

¢ In addition to creating the navigator roles, the City Manager should endeavor to support
efforts to maximize federal funding to entities in the Austin region such as CapMetro,
AmeriCorps, local universities, school districts, arts venues, etc. as well as funds coming to
city entities (e.g. the Austin-Bergstrom International Airport, Austin Water).

¢ The City Manager is directed to engage with our partners at the county level to identify
what role Travis County should play in funding the COVID-19 public health response in our
community.

¢ The City Manager is directed to identify and leverage opportunities at the federal level to
maximize FEMA reimbursements for qualifying expenditures, working with our delegation
as appropriate.

e The City Manager is directed to update Council in the event higher (or lower) than
anticipated funding comes in from FEMA, Travis County, or other sources.



